Local Advisory Team - LATs Meeting

A LAT is established in each NewTREND project country, under dissemination and exploitation activities, to en-
sure a robust link between target user groups and the NewTREND project. Through several meetings, important
market inputs are transferred into the NewTREND project; at the same time, the collected knowledge of the project
is transmitted to the local stakeholders that are the potential end users of the main NewTREND results.

The main tasks of a LAT are:

to provide advice from the end user’s point of view regarding the project results
to support the organization of local dissemination events

to act as multiplier and aggregation system for stakeholders

to help the project results to reach the market

to secure development of the project results beyond the project’s lifetime

LATs are informal collective working groups, formed by representatives of the target groups both from the pu-

blic and private side, established by leveraging previously existing networks, representative of all key target user
groups, such as:

Technical organizations

. Financial organizations 00 0600 00600
J Administration and policy makers — — —
. Occupants

LAT meetings are held at key moments of the project life, LATs meet to assess and discuss the status of the project
and offer advice. The intent is to ensure the development of project results that really meets the needs of the target
groups by providing actionable feedback to the NewTREND consortium.
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NewTREND Training Activity

To facilitate the adoption of the toolset developed in NewTREND, training courses for.users will be
organized in each country. The course is targeted to decision makers and technicians, with different
specific contents. -
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The training course will allow to collect a more direct feedback from usersthat will test the toolset on
field and a demo version of the toolset will be made available online.
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® Introduction to the NewTREND methodology
and phases of a retrofitting project
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® .‘. ® Introduction to the NewTREND toolset, user ro-
%—A les and project management functionalities
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NewTREND software use - project set up and
simulation on a use case




NewTREND Platform: Operational TOOLS TOOLS: CDP - DM and SDH - DIM Server
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Collects data required for the creation of a District Information Model for neighborhood
and buildings. User can update the model with additional attributes, pictures, files

and notes. Data Manager sends collected details to the DIM Server for secure storage.

Is the front-end software tool and the main interface for users. Here takes place Project
Creation through a cityGML file; this step is crucial as it is functional to all the project

activities, it requires the input of time-scope, project name and description.
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